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Nzational Reconmnalssance Office
ieshingter, D. C. ‘

‘Now that the Natilonal Reconnalssance Programlhas been
recrganized through the agreement of 13 August 1965, I would

. like to resolve a long-gtanding problem dealing.witih one
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pect of the overall endeavor, This has to do with
improving thé;éoordinatién and cooperation betweeh the
cevelopers and operators of reconnaissance systems on the
one hand, and the exploiters of the'imagery pfoduced from

these systems on the other. Although there nave been, over

Tia years, many informal "and sémi—formal relationships betwéen

the collectors of reconnalssance imagery and the major

exploiters, princilpally the National Photographic Interpre;

tatlon Center, L thihk theré is a need to provide a more formal

relationship between Them.

The importance of this problem cecame very evident to

me during a recent review»@f the budget estimatesifor NPIC

for ﬁhe next.five years. Based in part on estimates provided
by your office, NPIC'iﬁdicates that a large inorease in man-

power and exploitation eduipmént will be reduired if~bhe‘

‘Government 1s to reallze The benefits from'the'great'stridés :
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belng made in reconnalssance technolegy. ‘Sihce management
. decisions made during the cenceptual and develOpmental stages
of a reoonhaissance program activiuj c&l have a marked effect
- on'the'exploitation process, 1 am sure you will agree it is
only‘prudent that we tak<- .steps to ensure that conSlderation
of exploitation requirements becomes an integral part of
the standard operating procedure.of the Departments and \
Agencies assigned collection program responsibilities.
From the exploltation side, I have asked M. Lundahl,
as Director of the NatlonaL Photographic Interpretatwon
.Center, to olearly set forth his requirements and to pfsvzoe
| the technical advice and assistance neczssary to help ensure
Gelivery of products sﬁsceptible to the hilghest degree of
exploitation possible. NPIC personnel should be integrated
into the ccllection s&stem development from the conceﬁtual
and design phases forward. Operating in this manner we..
chall achleve a more 1nuegfated systems de31gn effort and
Piace the expleiter in a much better position to ekncdlt*ously
process and analyze the great volumes of materlal which will be
forthcoming. Mr. Lundahl is'prepared to designa@e Whatever
technical personnel are nec eszary to work directliy with

feconnalssance systems pJ”“ﬂe”S and thelr concraCuors
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I am enclosing a proposed aglﬁeemen’c between us estab-
lishing the ground rules for integrating collection and
exploitation planning efforts. If thils agreement is

acceptable to you, I will have Mr. Lundahl get in touch

with Mr. Reber to implement it.

Please let me know ;"if this is accepteble to you or,

if not what “changes you saggest

" Sincerely, _v

“W. F. Rab-orh ff'_:'I

Enclosure: a/s
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} = AGREEMENT FOR INTEGAATING NATIONAL EXZLOITATION
I REQUIREMENTS I\”O‘RECONNAISSANCE SYSTEMS PLANNING
‘ - . . . * . . N

A, Infrodﬁction

1. The National Reconneissance Program (NRB) hes es a
. basic objective-the_collecpiop of photography and other imagery
materials fo be expkﬂted'fopvintelligence;information. As the
major repipieht of'these maperials, the National Photogréphic
:Interpretation Center has as 1ts basic ebjective the'exploita—
-"tion'of photOgraphy arid other imagery materials to meetl”
requirements of the intelligence community for intelligence
information conteined~in these materials.
2. By agreement between the Depuly Secretary of Defense
and the Director of Central Intelligence on 13 August 1965, the
NationaltReconnaissance‘Office (NRO) was assigned respoﬁsibility'

for executing the NRP under the dlreCuion and controL of the

|
o } _
A Sec etary of Defense and the guldance of the Executlve CommﬂtLee
including authorility to:
a. Initiate, approve, modify, redirecf, or te~m1naue
Call research and.development programs in the NRP. |
b. Requlire Agencles and Departments of the Goverp-

ment to keep NRO fully informed of all programs and

activities undertaken as part of NRP.
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3. Since NRO and NPIL have common OOJectives as ;
: J
respectively the colleccor and exploicer of reconnalssance

materials, close coordlnatlon and cooperauion uetween cnem
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ssential to the successiul accomplishment of thelw baslc

15 €

onn of meeting thc ;ouelligcnce needs of the Government. _ %
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miss
The design, development, and operation of collection vehicles,
cameras; film, and the uclllzatlon of supportlng computefs by
the collectors can have gyeét effects on?che exploic”tlon
Drocess in terms of manpower, timeliness, and equipment. To
ensure opbimum results from he combined efforts of the
collectors and exploiters of reconnaissance materials, it is
esgential thac the requiremente of the exploiters be integrated
into the design of collection systems and that the effects on |

the exploltation process of management-cecis1ons of the NRP

be given full consideratlon.

jB. National Reconnalssance Offlce

| ' To implement The pollcy'obgectives stated above, the
NRO will: -. | N

i

1. Prompuly notify NP[C of actions taken by the Executive

Committee and the Secretary of Defense in a531gnlng develop—

ment espon51o111t1es among components of the Governmenu for
specific feconnalssance prograns. § ‘ :
2. Arrange for the carliest poesibie participation of

NPIC technical teams in the conceptuai_planning, design and  S0X1

development of reconnalssance systems.
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3. Grant necessary operati: 2] security cledrances requested e
by the Director of NPIC for I .. personnel participating in the

integrated .systems design and in the planning for exploitation
of the resultant reconnaissance materials.

C.. National Photographic Interpretation Center

To provide guidance, assistance, and advice on exploitation

‘ requirements to Government components assigned reconnalssance

program responsibilities, NPIC will:

1. In coordination with other apprépriate imagery

and procedural requifementsfpmrtaining to imégery exploitation
for incorporation in-collecticn systens desién and operation.
2. Provide for the paftiuipation of tecanilcal pefsonnel,
including photogrammetrists, Ianagery analysts, computer
personnel, and other speclalists ag necessary in the developﬁ.

ment of reconnaissance systems.

3. Provide evaluations of systems performance 1ln meetling

N

the technical and procedural aspects of imagery'exploitation.
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|
exploitation components of the Government, d=velop technical
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